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Strategic Prevention Framework State Incentive Grant 
CPP Community Prevention Plan Outline 

 
 
I.  Introduction 
 
    A.  Description of Community and Project     
 

Description of the CPP Community 
 
Description of the Community’s CPP Project 

 
 
 

B.  Community Readiness for Underage Drinking Prevention 
 

Description of the Readiness Assessment Process 
 
Description and Discussion of Readiness Assessment Results 

 Indicated areas of strength 
 Indicated areas for improvement 
 Appropriate target level(s) of prevention strategies 

 
 
 

C.  Community Readiness for Preventing Other Substance Use- OPTIONAL 
 
 
 
 
 
 

 
 
 
 
 
II.  Community Assessment of Underage Drinking Related Issues (Indicators and Infrastructure) 
 

A.  Assessment of Standard and Custom Indicators of Underage Drinking and Consequences 
 

1.  Presentation of Consumption/Consequence Indicators  
 Title of selected indicator 1 
 Indicator definition and source 
 Table 
 Graph of indicator over time 
 Map of indicator 
 Comments 

 
 Title of selected indicator 2 
 Indicator definition and source 
 Table 
 Graph of indicator over time 
 Map of indicator 
 Comments 

 
Etc. 

Description of the Readiness Assessment Process 
 
Description and Discussion of Readiness Assessment Results 

 Indicated areas of strength 
 Indicated areas for improvement 
 Appropriate target level(s) of prevention strategies 
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2. Assessment of Qualitative and Non-standardized Data on Underage Drinking - OPTIONAL 
 
 
 
 
 
 
 
 
 
        3. Separate Assessment of Consequence Data- OPTIONAL 
 
 
 
 
 
 
 
 
 

B.  Assessment of the Factors Contributing to Underage Drinking in the Community 
 

1.  Presentation of Indicators on Causal Factors/Contributing Factors/”Intervening Variables”  
 Easy Retail Access to Alcohol 
 Low Enforcement of Alcohol Laws 
 Easy Social Access to Alcohol 
 Low Perceived Risk of Alcohol Use and 

Detection 

 Social Norms Maintaining or Promoting Underage 
Drinking 

 Promotion of Alcohol Use 
 Low or Discount Pricing of Alcohol 

 
 

 Title of selected indicator 1 
 Indicator definition and source 
 Table 
 Graph of indicator over time 
 Map of indicator 
 Comments 

 
 Title of selected indicator 2 
 Indicator definition and source 
 Table 
 Graph of indicator over time 
 Map of indicator 
 Comments 
 
Etc. 

 
2.  Presentation of Assessment Tool Data - OPTIONAL 

 
 
 
 

Presentation of Consequence Indicators 
You may present consequence indicators (e.g., alcohol-related traffic crashes among 16-20 year olds) 
together with consumption indicators (e.g., use of alcohol in the past 30 days by 10-20 year olds) if the 
consequence indicators are clearly related to the consumption of alcohol.  If consequences are indirectly 
related to underage drinking (e.g., academic performance, juvenile detention rates, etc.), present the 
consequence indicators separately here.

Description of the Assessment Process 
 

Presentation of Data and Results 

Description of the Assessment Process 
 
 
Description and Discussion of Assessment Results 
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3.  Presentation of Other Assessment Data on Contributing Factors- OPTIONAL  
 
 
 
 
 
 
 
 
 
C. Community Assessment of Underage Drinking-Related Prevention Resources 
 

1.  Resource Presentation 
 

 Title of selected resource 1 
 Table 
 Map 
 Comments 

 
 Title of selected resource 2 
 Table 
 Map 
 Comments 

 
Etc. 

 
2.  Presentation of Other Resource Information- OPTIONAL  

 
 
 
 
 
 
 

3.  Gaps Analysis Results 
 Indicated strengths 
 Indicated areas for resource allocation and development 

 
 
 
III.  Community Assessment of Other Substance Abuse Issues - OPTIONAL 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
III.  Community Assessment of Other Substance Abuse Issues – OPTIONAL (CONTINUED) 

Presentation of Other Resource Data 
 This includes the presentation of resource data that may be collected with an assessment tool or qualitative process 
(e.g., key informant interviews, focus groups, etc.) that collects data that can not be entered into the resource section 
of ASPIRE. 

Description of the Readiness Assessment Process 
 
 
Description and Discussion of Assessment Results 

 

 
A.  Assessment of Standard and Custom Indicators of Underage Drinking and Consequences 

 
1.  Presentation of Consumption/Consequence Indicators  

 Title of selected indicator 1 
 Indicator definition and source 
 Table 
 Graph of indicator over time 
 Map of indicator 
 Comments 

 
 Title of selected indicator 2 
 Indicator definition and source 
 Table 
 Graph of indicator over time 
 Map of indicator 
 Comments 

 



 4

III.  Community Assessment of Other Substance Abuse Issues – OPTIONAL (CONTINUED) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Assessment of Qualitative and Non-standardized Data on Underage Drinking – OPTIONAL 
 
 

        3. Separate Assessment of Consequence Data- OPTIONAL 
 
 
B.  Assessment of the Factors Contributing to Underage Drinking in the Community 

 
1. Presentation of Indicators on Causal Factors/Contributing Factors/”Intervening Variables” 

 
 Title of selected indicator 1 
 Indicator definition and source 
 Table 
 Graph of indicator over time 
 Map of indicator 
 Comments 

 
 Title of selected indicator 2 
 Indicator definition and source 
 Table 
 Graph of indicator over time 
 Map of indicator 
 Comments 
 
Etc. 
 

2.  Presentation of Assessment Tool Data - OPTIONAL 
 
 

3.  Presentation of Other Assessment Data on Contributing Factors- OPTIONAL  
 
 

C. Community Assessment of Underage Drinking-Related Prevention Resources 
 

1.  Resource Presentation 
 Title of selected resource 1 
 Table 
 Map 
 Comments 

 
 Title of selected resource 2 
 Table 
 Map 
 Comments 

 
Etc. 

 
 

2.  Presentation of Other Resource Information- OPTIONAL  
 
 

3.  Gaps Analysis Results 
 Indicated strengths 
 Indicated areas for resource allocation and development 
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D. Coalition Readiness Assessment  
 
1.  Description of the Readiness Assessment Process 
 
2.  Description and Discussion of Readiness Assessment Results 

 Indicated areas of strength 
 Indicated areas for improvement 

 
 
E.  Assessment of Other Community Prevention Infrastructural Needs - OPTIONAL 
 

1.  Description of the Readiness Assessment Process 
 
2.  Description and Discussion of Readiness Assessment Results 

 Indicated areas of strength 
 Indicated areas for improvement 

 
 
 
IV.  Prevention Planning – Underage Drinking 
 
 
A.  Underage Drinking Impact Strategy 
 
Issue Statement 
 
Goal 1 
 
Goal 1 Evidence-Based Programs, Practices and Policies 
 
Rationale for Selected Prevention Strategies 

 Cultural Responsiveness 
 Community Readiness Level 
 Sustainability 

 
Goal 2- OPTIONAL 
 
Goal 2 Evidence-Based Programs, Practices and Policies 
 
Rationale for Selected Prevention Strategies 

 Cultural Responsiveness 
 Community Readiness Level 
 Sustainability 

 
 
B. Underage Drinking Prevention Infrastructure Impact Strategy 

 
1. Coalition Readiness and Capacity 

 
Issue Statement 
 
Goal 1 
 
Goal 1 Evidence-Based Programs, Practices and Policies 
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Rationale for Selected Prevention Strategies 
 Cultural Responsiveness 
 Community Readiness Level 
 Sustainability 

 
Goal 2 - OPTIONAL 
 
Goal 2 Evidence-Based Programs, Practices and Policies 
 
Rationale for Selected Prevention Strategies 

 Cultural Responsiveness 
 Community Readiness Level 
 Sustainability 

 
 

2. Resource Allocation and Development 
 

Issue Statement 
 
Goal 1 
 
Goal 1 Evidence-Based Programs, Practices and Policies 
 
Rationale for Selected Prevention Strategies 

 Cultural Responsiveness 
 Community Readiness Level 
 Sustainability 

 
Goal 2 - OPTIONAL 
 
Goal 2 Evidence-Based Programs, Practices and Policies 
 
Rationale for Selected Prevention Strategies 

 Cultural Responsiveness 
 Community Readiness Level 
 Sustainability 

 
 

3. Other Aspects of Prevention Infrastructure  
 
Issue Statement 
 
Goal 1 
 
Goal 1 Evidence-Based Programs, Practices and Policies 
 
Rationale for Selected Prevention Strategies 

 Cultural Responsiveness 
 Community Readiness Level 
 Sustainability 

 
Goal 2 - OPTIONAL 
 
ETC. 
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V.  Prevention Planning –  Other Substance Abuse Issues 
 
 
A.  Impact Strategy 
 
Issue Statement 
 
Goal 1 
 
Goal 1 Evidence-Based Programs, Practices and Policies 
 
Rationale for Selected Prevention Strategies 

 Cultural Responsiveness 
 Community Readiness Level 
 Sustainability 

 
Goal 2- OPTIONAL 
 
Goal 2 Evidence-Based Programs, Practices and Policies 
 
Rationale for Selected Prevention Strategies 

 Cultural Responsiveness 
 Community Readiness Level 
 Sustainability 

 
 
C. Prevention Infrastructure Impact Strategy 

 
1. Coalition Readiness and Capacity 

 
Issue Statement 
 
Goal 1 
 
Goal 1 Evidence-Based Programs, Practices and Policies 
 
 
 
Rationale for Selected Prevention Strategies 

 Cultural Responsiveness 
 Community Readiness Level 
 Sustainability 

 
Goal 2 - OPTIONAL 
 
Goal 2 Evidence-Based Programs, Practices and Policies 
 
Rationale for Selected Prevention Strategies 

 Cultural Responsiveness 
 Community Readiness Level 
 Sustainability 
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2. Resource Allocation and Development 
 

Issue Statement 
 
Goal 1 
 
Goal 1 Evidence-Based Programs, Practices and Policies 
 
Rationale for Selected Prevention Strategies 

 Cultural Responsiveness 
 Community Readiness Level 
 Sustainability 

 
Goal 2 - OPTIONAL 
 
Goal 2 Evidence-Based Programs, Practices and Policies 
 
Rationale for Selected Prevention Strategies 

 Cultural Responsiveness 
 Community Readiness Level 
 Sustainability 

 
 

3. Other Aspects of Prevention Infrastructure  
 
Issue Statement 
 
Goal 1 
 
Goal 1 Evidence-Based Programs, Practices and Policies 
 
Rationale for Selected Prevention Strategies 

 Cultural Responsiveness 
 Community Readiness Level 
 Sustainability 

 
Goal 2 - OPTIONAL 
 
ETC. 
 


